




KEY BENEFITS
• Experienced, specialist expertise helps trustees to comply with the

technical requirements of the SSF regime.

• Independent trusteeship or chairmanship can overcome conflicts of
interest in negotiating contributions, funding levels and long-term strategy.

• Specific corporate finance capability enables trustees to complete the
Employer Covenant Review with maximum effectiveness.

• Comprehensive secretariat and research back-up helps boards to cope
with the increase in reporting and documentation.

HOW HR TRUSTEES CAN HELP
As the acknowledged UK experts in ‘remedial’ trusteeship over many years,
HR Trustees has invaluable experience to offer the many UK boards tackling
the increased responsibilities of Scheme Specific Funding.

We don’t ask for any limitations of liability, indemnities or special powers;
we become a full and equal member of the board of trustees, and act in 
a collegiate way to help the trustees stay ahead of the requirements of the
SSF regime.

From appointment, as part of a phased process, we will help the board to:

• Agree the action plan and assumptions
Using our extensive experience, we will help the trustees to cope with the
requirements of drawing up the technical provisions according to robust
assumptions, and create an Action Plan for complying with SSF.

• Resolve and test data issues
A key problem in any scheme can be incomplete, outdated or inaccurate data
on members, salaries, benefits payable etc. We will perform a two-phase test
of the data and the benefits to ensure a firm foundation for SSF compliance.

• Assess valuation results 
Is the fund in surplus, or in deficit? Is the scheme funded to achieve the
statutory funding objective? If the answer is no, we will immediately start 
to explore the options and remedies which will form the Recovery Plan.

• Modify benefits or create contingent assets
Modification of benefits, scheme closure/wind-up, and the acquisition 
of contingent assets to protect against future funder insolvency all require
skilled handling. Additional regulatory codes apply in these areas.

• Recovery Plan and Statement of Funding Principles
With all the options and mechanisms considered, we will help to draw 
up the Recovery Plan and Statement of Funding Principles, and enable the
actuary to create a draft Valuation.

• Manage the Employer Covenant Review
Our expert Employer Covenant Review team includes highly experienced
senior corporate finance accountants who are able to streamline and
prioritise this important process.

We will assist the trustees to determine the level of information required 
to make an appropriate assessment of the employer covenant. We can 
then ensure that the brief is tightly framed for the retained financial advisers,
and that costs are contained.

• Develop the Schedule of Contributions
With the plan and principles in place, we will work with our co-trustees and
the actuary to develop a Schedule of Contributions covering the 5 years
ahead, or the period of the Recovery Plan, whichever is longer.

• Produce the formal Valuation Report
Again working with our co-trustees and the appointed actuaries and
advisers, we enable the creation of a finalised Valuation Report, which can
be used to satisfy the Regulator on the health of the funding arrangements.
We can also institute a Contribution Monitoring Procedure to ensure that
the plan is maintained in the future.

• Communicate with members
A final, and vital, part of the SSF regime is the provision of a Summary
Funding Statement to the scheme members, containing both statutory and
recommended information, after each Valuation. 

Our experience in managing member communication programmes can
help to ensure that compliance is maintained – and members best served –
for years to come.

If you’d like to know more about Scheme Specific Funding and how 
HR Trustees could help you, please call us on 0118 918 5486 or visit
www.hrtrustees.com.

“It is important that trustees understand their obligations – they will
need to make key funding decisions negotiating with the employer
to reach agreement, as well as obtaining and questioning
professional advice.”
Charlie Massey, Strategic Development Director, The Pensions Regulator

“Trustees must consider the effect that any course which they are
minded to take will have on the financial ability of the employers
to make the contributions which that course will entail. They must
be careful not to impose burdens which imperil the continuity and
proper development of the employer's business.” 
Court of Appeal Edge v Pensions Ombudsman
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